P I X H AM   R E S I D E N T S’   A S S O C I A T I O N
Minutes 
                                           Monday Jan 10th 2022  7.30 – 9.15
Zoom meeting
Attendees:	Brian Downing, Pat Smith, Susie Hurst, Roger Hurst, Sue Mill, Jess Neumann, John Hammond, Roger Mortimore. Also Adrian Hill, (SS), Richard Cattell (invited) & Steve Livens (invited)
Apologies:	Michael Anderson,  Elsie Rosam, Sue Nicholls (SS)

1. Minutes of Dec meeting were passed and signed; matters arising dealt with.
2. Treasurer’s report:  i) £8340.09 in hand;  SUE will arrange auditing for 2 years with Charlotte Pentecost.
ii) bank charges (also problems paying in cash): HSBC had charged £10 for transactions.  Sue expressed worries about this and also the possibility of high bank charges if we use Tap machine.
Suggestions:
a) Joining Santander or Nat West which give 18 months free banking
b) Starling bank
c) Triados
d) Richard Cattell said banks were encouraging online accounts & might be worth looking at bank charges if we do this with HSBC. He will inform Sue.
ALL: urgent action:  look at possible solutions and inform Sue by Jan 16th.
Reports & updates:
3. Old Pixham School lease & evening meeting:
a) We welcomed Richard Cattell who informed us about the situation re:  OPS lease. The Diocese’s Property  Director has changed once more which has slowed things down. CONFIDENTIAL: omitted.
b) The lease itself is straightforward.  The Diocese will have to complete a ‘State of the Building’ report before it goes ahead. With major improvements, eg the kitchen, the Diocese will have to approve and sign off.
c) Sharon Shoebridge has joined the group as Director; she, Kate, Jo and Richard have been working on ways to ease Mary’s workload, via online booking and developing a support team.
d) There has been no time for renovations, just compliance work, eg re heaters.
e) Bookings have been up and down because of Covid.
4. Events: a) Christmas events went well.  Pop-up Pub slow to start but raised over £200 / Martineau excellent (Roger M asked to thank Robert) / Carol singing raised over £300 for NSPCC / Scoot was v good but had to hold just 1 performance not 2. Advent Windows were lovely and we thanked Adrian for Santa which attracted over 15 letters from children.
b)  Quiz – in hand & quizzes booked til end of year.  Decided to start system of ‘pay as you book’, to avoid over-catering for people who don’t turn up. SUE to discuss with Tracy & Mike, to start in Feb.


5. Neighbourhood Watch:  garage break-in – possibly observed beforehand.  Police notified & Roger sent out an email re garage security.
6. Thames Water: JESS to try and obtain pollution figures for River Mole & Pippbrook & will inform us re dates for Water Blitz action to measure pollution.
7. Planning permissions:  a) Watermill: they have applied for pp re new signage (refused, but new sign is up) , new windows, a metal fence+ outdoor bar & music.  Again, tho’ no pp as yet, the bar is there. PAT and JESS to investigate & arrange meeting by end of Jan with Watermill manager about local concerns. Also speak to Planning Officer and Martin Hurn.
b)  Field at the back of 74 Pixham Lane: Steve Livens attended to discuss. Concerns about removal of cypress hedge were addressed + future of the field.  Alex Bagnall’s letter (included in file) explained the situation clearly and PRA committee + the residents directly involved  were satisfied with this.  We decided to offer a small amount towards purchase of relevant trees etc. when appropriate. ROGER H to discuss with Alex Bagnall and emphasise the importance of communication bet MVDC and Pixham residents. ELSIE to suggest that Christian advertise on Pixham FB page for a suitable site for his beehives.
The Depot has an agreement with MVDC until 2030. They use the site to store their equipment.
c) Dorkinians planning app for more music & occasional change in licensing hours at the Pavilion: ROGER M has written to residents of Pixholme Grove, PAT has put up info on Pixham & PRA FB pages.
8. Membership: 2020 there were 116 households plus 52 partners = 168 members and in 2021 there were 114 households plus 56 partners = 170 members.
9. Website:  John asked for ALL to send him info about events etc.
10. Speedwatch: SUE said there are few people now qualified to do this and will write something for the Post to ask for more members.
11. Post:  Feb / March issue – Brian has started on it. ALL send him info about events etc. BRIAN to contact David Cowan re Church services and Ivan re St Mary’s Sessions. ELSIE to ask Ann to send what’s on at St Mary’s details to Brian. BRIAN does the new tiny tots group at St M’s need more publicity?
12. Poor condition of Pixholme Grove: ROGER M has written to Hazel to request re-surfacing.
13. AOB: John ran a successful walk on 28th Dec  5 people attended, despite the rain.  He will organise another.
Adrian reported that at last the new house has been built though there are still some small works needed to improve the car parking area. 
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